
Cskills Awards L6 NVQ Diploma in Construction Site Management - Building and Civil 
Engineering 

QUA884 

  

The Rule of Combination (RoC) below specifies the combination of units that need to be achieved for the 
individual to be awarded the qualification. 

Minimum Credit Value: 189  

Minimum Guided Learning Hours (GLH) for this qualification: 497  

To achieve this qualification a minimum of 189 credits need to be attained. This comprises the 19 
mandatory units. 

There are also additional units that can be taken as part of this qualification. Credit from these units will be 
included on the certificate but will not count towards this qualification. 

Mandatory Units(credit value: 189)Units required: 19  

Unit 
Code 

Title Credits GLH Level Unit reference 
number 

QCF210 Developing and Maintaining Good Occupational 
Working Relationships in the Workplace 

8 27 5 D/600/7079 

QCF713 Allocating Work and Checking People’s Performance 
in the Workplace 

9 20 5 D/600/7552 

QCF714 Identifying and Enabling Learning Opportunities for 
Given Work Teams in the Workplace 

7 20 3 H/600/7553 

QCF715 Contributing to the Identification of Work Teams in the 
Workplace 

8 20 5 K/600/7554 

QCF726 Establishing, Implementing and Maintaining Systems 
for Managing Health, Safety and Welfare in the 
Workplace 

15 50 6 J/600/7318 

QCF727 Establishing, Controlling and Monitoring 
Environmental Factors and Sustainability in the 
Workplace 

15 50 6 R/600/7323 

QCF728 Evaluating and Selecting Work Methods to Meet 
Project or Operational Requirements in the 
Workplace 

11 30 6 M/600/7328 

QCF729 Planning the Preparation of the Site for the Project or 
Operation in the Workplace 

11 30 6 M/600/7331 

QCF730 Monitoring Construction Related Project Activities in 
the Workplace 

8 20 6 J/600/7335 

QCF731 Ensuring that Work Activities and Resources Meet 
Project Work Requirements in the Workplace 

11 30 6 Y/600/7338 

QCF732 Identifying, Allocating and Planning the Deployment 
and Use of Plant, Equipment or Machinery in the 
Workplace 

9 20 5 Y/600/7341 

QCF733 Organising, Controlling and Monitoring Supplies of 
Materials in the Workplace 

8 20 5 H/600/7343 

QCF734 Establishing and Monitoring Communication Systems 
and Organisational Procedures in the Workplace 

11 30 6 J/600/7349 

QCF735 Controlling Project Progress against Agreed Quality 
Standards in the Workplace 

10 20 6 F/600/7351 
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QCF736 Establishing Project Dimensional Control Criteria in 
the Workplace 

10 20 6 R/600/7354 

QCF737 Controlling Project Progress against Agreed 
Programmes in the Workplace 

11 30 6 D/600/7356 

QCF738 Controlling Project Quantities and Costs in the 
Workplace 

12 20 6 H/600/7357 

QCF739 Evaluating Feedback Information and Recommending 
Improvements in the Workplace 

7 20 6 K/600/7358 

QCF740 Managing Personal Development in a Construction-
related Workplace 

8 20 6 M/600/7359 

Additional Units(credit value: N/A)Units required: N/A  

Unit 
Code 

Title Credits GLH Level Unit reference 
number 

QCF716 Planning Highways Maintenance or Repair Activities 
in the Workplace 

12 30 6 M/600/7555 

QCF719 Providing and Monitoring Construction-related 
Customer Service in the Workplace 

8 30 5 F/600/7558 

QCF720 Planning Historical Conservation/Restoration 
Activities in the Workplace 

12 30 6 J/600/7559 

QCF722 Planning Demolition Activities in the Workplace 12 50 6 F/600/7561 

QCF741 Planning and Scheduling the Maintenance or 
Remedial Activities of Property, Systems or Services 
in the Workplace 

15 40 6 H/600/7360 

QCF742 Managing the Project Handover of the Construction 
Project in the Workplace 

10 30 6 K/600/7361 
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